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Date Monday February 8, 2010

Circulation = Members of the Board
Members of the Premises Committee
Members of the Garden Committee

Salah Allam arranged this meeting. The main points which arose from it were:

Y- The Minister welcomed the suggestion for the appointment of a project
manager. He thought that FMPM should propose someone and if suitable he
would have him retained as an advisor to the Ministry.

Y- He was sympathetic with our reservations regarding the Gazebo and the
waterfall in the garden. We must try to come up with an alternative plan.

Y- He confirmed that he had thought of creating a docking area for pleasure boats
where the Youth Club is currently located. Tourists would be brought by boat
and be received in a service area comprising a cafeteria and a souvenir shop.
Again he is looking to the FMPM for support.

¢~ It will unfortunately not be possible for FMPM to use premises in the museum
as we had repeatedly asked for. The Minister thought that the current
regulations would not allow for it.

Action:
Y- Premises Committee: State the job description of the proposed project
manager. Then, select a suitable candidate.
Y- Garden Committee: We must come up with an alternative plan to the Gazebo
and waterfall.
Y- Board: We must try to understand better the Minister’s idea in order to then
offer constructive support.
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